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India’s Higher Education - Shifting from Brain Drain to Global Destination 

Context 
The global landscape of higher education is undergoing a seismic shift. Traditional education 

hubs like the United States, the United Kingdom, and Australia are tightening visa norms and witnessing 
rising costs. According to a recent report by the NITI Aayog, this geopolitical change offers a unique 
"window of opportunity" for India. However, the report also serves as a stark reality check, highlighting 
that India is currently facing a massive imbalance in student mobility—a trend that threatens both our 
economic reserves and our intellectual capital. 
Key Revelations and Implications of the NITI Aayog Report 

The report brings to light alarming statistics that underscore the severity of India's "Brain Drain" - 
The 1 -19 Ratio - For every one international student who comes to study in India, 19 Indian students leave 
for foreign shores. As of 2022, while India hosted only about 47,000 foreign students, over 1.3 million Indian 
students were enrolled in universities abroad. 
Financial Hemorrhage - This imbalance is not just demographic; it is financial. Outward remittances for 
education (money sent abroad for fees and living expenses) have skyrocketed from $0.16 billion in 2013-
14 to nearly $3.4 billion in 2023-24. 
Loss of Human Capital - Beyond the money, this represents a loss of India's brightest young minds. If left 
unchecked, this trend will erode India’s competitive edge in the knowledge economy, as ambitious 
students seek opportunities elsewhere. 
Why is Internationalisation Important? 

Internationalizing higher education is not merely about prestige; it is a strategic economic and 
social necessity for India - 
Economic Resilience - A December 2025 report by Deloitte and Knight Frank India projects that foreign 
universities in India could serve 600,000 students by 2040. This could save India nearly $113 billion in 
foreign exchange—capital that is currently bleeding out of the economy. 
Soft Power Diplomacy - Hosting international students create goodwill and strengthens diplomatic ties, 
acting as a pillar of India's soft power globally. 
Research Ecosystem - Attracting global talent improves the quality of research and innovation within 
domestic institutions, pushing them up in global rankings. 
Structural Problems Facing Internationalisation 
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Despite the cost advantage India offers, several persistent structural weaknesses hinder its 
potential to become a global education hub - 
Stagnant R&D Spending - India’s gross expenditure on Research and Development (R&D) has 
stagnated at 0.6% to 0.7% of GDP. This is significantly below the global average and far behind 
competitors like China, South Korea, and the US. Without world-class research facilities, attracting top 
global faculty is difficult. 
Regulatory Fragmentation - The higher education sector is governed by multiple bodies (UGC, 
professional councils, state authorities). This leads to delays in approving joint degrees or appointing 
foreign faculty. 
Infrastructure & Work Pathways - Inadequate campus infrastructure and the lack of attractive post-
study work visas make India less appealing to foreign students compared to Western countries. 
Government Measures and Recent Developments 

Recognizing these challenges, the government has initiated several measures to overhaul the 
system - 
Viksit Bharat Shiksha Adhishthan Bill, 2025 - Recently introduced, this Bill aims to overhaul the 
regulatory framework. It proposes a Standards Council (Manak Parishad) to build flexible frameworks 
that support internationalization. 
Offshore and Onshore Campuses - 
Indian Campuses Abroad - Indian institutions now operate 24 offshore campuses across Asia, Africa, 
and Europe. 
Foreign Campuses in India - 16 foreign universities have received approval to set up campuses in India. 
Notable early entrants include Deakin University and the University of Wollongong (at GIFT City, Gujarat) 
and the University of Southampton (in Gurugram). 
Faculty Mobility Schemes - The government is leveraging schemes like SPARC (Scheme for Promotion 
of Academic and Research Collaboration), GIAN (Global Initiative of Academic Networks), and VAJRA 
(Visiting Advanced Joint Research Faculty) to bring foreign expertise to Indian classrooms. 
Way Forward - "Internationalisation at Home" 

The NITI Aayog recommends a decisive shift towards "Internationalisation at Home." This strategy 
focuses on bringing global standards to India rather than just sending students out. 
Curriculum Alignment - Indian university curricula must be aligned with global standards to ensure 
degrees are compatible and transferable. 
Joint and Dual Degrees - Expanding programs where students study partly in India and partly abroad 
can retain talent while providing international exposure. 
Credit Transfers - Embedding globally compatible credit-transfer frameworks will allow for seamless 
mobility of students. 
Democratizing Exposure - Utilizing Collaborative Online International Learning (COIL) modules can give 
students international exposure without the need for physical travel, making it accessible to many. 
Conclusion 

The internationalization of higher education in India is at a crossroads. While the influx of foreign 
universities and the introduction of the Viksit Bharat Shiksha Adhishthan Bill are positive steps, they must 
be matched with increased investment in R&D and infrastructure. By shifting focus to 
"Internationalisation at Home," India can transform its higher education sector from a source of brain 
drain into a global magnet for talent, securing its position as a "Vishwa Guru" in the 21st-century 
knowledge economy. 
Mains Practice Question 
1. "Despite cost advantages, India’s higher education sector suffers from a 'reverse disparity' in student 

mobility. Critically analyze the structural impediments to the internationalization of education in India 
and discuss how the strategy of 'Internationalisation at Home' can address the twin challenges of 
brain drain and forex outflow." (15 Marks, 250 Words) 



 

P. L. RAJ MAINS Q & A – DAY 69 

 
 

Answer Guidelines (Structure & Key Points) 
1. Introduction (approx. 30 words) - Start by defining the "reverse disparity" using the NITI Aayog data (1 
-19 ratio of inbound vs. outbound students). Mention the context - Rising demand for quality education 
vs. the financial drain ($3.4 billion remittances). 
2. Body  
1. Structural Impediments (The "Critical Analysis") - 
Research Deficit - Highlight low GDP spend on R&D (0.6-0.7%) compared to global peers. 
Regulatory Hurdles - Mention fragmented governance (UGC vs. State bodies) delaying joint degrees 
and faculty appointments. 
Infrastructure & Policy - Lack of post-study work visas for foreign students and inconsistent visa norms. 
2. The 'Internationalisation at Home' Strategy - 
Definition - Explain that it means upgrading domestic quality to global standards to retain students. 
Curriculum & Degrees - Mention aligning curricula and promoting Joint/Dual degrees. 
Technology - Use of Collaborative Online International Learning (COIL) to democratize access. 
Institutional Framework - Reference the Viksit Bharat Shiksha Adhishthan Bill, 2025 and schemes like 
GIAN/VAJRA. 
3. Conclusion (approx. 40 words) - Conclude with the economic impact (potential to save $113 billion by 
2040). Final thought - Internationalisation must evolve from a regulatory aspiration to a strategic 
instrument for India’s soft power and economic resilience. 
 
 
 


