
 

  BROWN REVOLUTION - ECONOMY 
NEWS - Brown Revolution 2.0 proposes a nationwide cooperative model, inspired by Amul, to convert 
Agro waste into compost, vermicompost, and biochar, boosting soil health, farm productivity, and 
rural livelihoods. 

Definition and Concept 
Brown Revolution 2.0 is a proposed nationwide initiative aimed at restoring soil health by 

recycling agricultural waste into compost, vermicompost, and biochar, thereby returning organic matter 
back to the land.Unlike Brown Revolution 1.0 which focused on leather and coffee production in tribal 
regions of Visakhapatnam under the initiative of Hiralal Chaudhary, the new phase emphasises soil 
organic carbon (SOC) restoration and climate resilience. 

Nature of Agro-Waste 
Agro-waste refers to unwanted plant and animal residues generated from agricultural activities. 

Major composition includes cellulose and lignocellulose plant residues, such as paddy straw, husk, 
sugarcane trash, and other crop residues, which are usually lightweight compared to inorganic 
wastes.India generates 350–500 million tonnes of agro-waste annually, but most of it is either burned or 
mismanaged, leading to air pollution, greenhouse gas emissions, and soil nutrient loss. 

Challenges in Agro-Waste Management 
Stubble Burning Impact: Every tonne of paddy straw burnt releases ~3 kg particulate matter, 60 kg 

carbon monoxide, and 1,460 kg carbon dioxide, along with sulphur dioxide and ash. Declining Soil Fertility: 
Long-term monocropping and excessive chemical fertiliser usage have led to depletion of organic 
carbon levels, pushing many soils below sustainability thresholds. Environmental Hazards: Burning leads 
to PM2.5 emissions, smog, eutrophication of water bodies, and biodiversity loss. Policy and Infrastructure 
Gaps: Current approaches prioritise biofuels and industrial uses of agro-waste rather than soil health 
restoration. Enforcement of burning bans is weak, and alternative recycling infrastructure is inadequate. 

Goals of Brown Revolution 2.0 
1. Revive Soil Health - Restore SOC levels, improve nutrient cycling, and reduce dependence on 

synthetic fertilisers. 
2. Sustainable Agriculture -  Enhance soil water retention, crop resilience, and reduce vulnerability to 

climate-induced droughts and erratic rainfall. 
3. Rural Livelihoods - Generate employment through localised waste processing, value addition, and 

cooperative income distribution. 
4. Environmental Protection - Reduce GHG emissions, control pollution, and encourage biodiversity 

recovery. 

Proposed Cooperative Model (Amul-Inspired) 
1. Village-Level Cooperatives -  Farmers pool agro-waste at the local level for processing into 

compost, vermicompost, and biochar. 
2. Cluster and District Federations - Pool resources for logistics, machinery, quality control, and 

marketing, ensuring economies of scale. 
3. State/National Federations -  Oversee branding, distribution, and integration with national policies 

and carbon credit systems. 
4. Inclusivity - Marginal farmers, women, and youth will play active roles in managing cooperative 

enterprises, ensuring equitable participation. 

Technology and Innovation 



 

1. AI & IoT Integration -  Real-time tracking of soil health, monitoring compost quality, and optimising 
biomass flows. 

2. Processing Innovations - Use of rapid in-vessel composting, modular biochar plants, and enhanced 
vermicomposting for faster, higher-quality outputs. 

3. Digital Platforms - Ensure transparency, quality certification, and integration with carbon credit 
verification systems. 

4. Carbon Credit Linkages - Verified soil carbon sequestration can be traded in national and 
international carbon markets, providing financial incentives for farmers. 

Multi-Dimensional Benefits 
1. Agricultural -  Restores degraded soils, improves yields, increases nutrient efficiency, and enhances 

water retention capacity. 
2. Economic - Creates decentralised rural jobs, strengthens farmer incomes, reduces fertiliser 

dependency, and captures additional value through carbon credits. 
3. Environmental - Reduces stubble burning, curbs GHG emissions, improves air quality, prevents water 

eutrophication, and promotes sustainable ecosystems. 
4. Technological - Positions India as a global leader in data-driven regenerative agriculture. 
5. Social - Empowers rural communities, especially women and youth, through cooperative 

management and entrepreneurship opportunities. 

Global Inspirations 
1. Japan – Zero-Burn Policy - Strict ban on residue burning, with alternatives like composting and 

mulching made mandatory. 
2. China – Straw-to-Fertiliser Program - Subsidised machinery, training, and incentives for residue 

recycling into fertiliser. 
3. EU – Common Agricultural Policy (CAP) - Provides financial rewards for eco-friendly residue 

management practices like mulching, cover cropping, and minimal tillage. 

Policy Recommendations for Implementation 
1. Institutional - Mandate cooperative-based agro-waste recycling in all districts; integrate with the 

Soil Health Card Scheme. 
2. Economic - Introduce MSP-like assured pricing for recycled biomass, subsidies for composting units, 

and create a national carbon credit registry. 
3. Legal - Strictly enforce residue burning bans while ensuring affordable, accessible recycling 

alternatives. 
4. Capacity Building - Train women, youth, and Self-Help Groups; link with entrepreneurship schemes 

like Startup India and Skill India. 
5. Research and Development - Encourage region-specific recycling technologies, establish model 

demonstration farms, and promote farmer-to-farmer learning. 

Conclusion 
Brown Revolution 2.0 is a foundational, future-oriented agricultural movement that goes beyond 

industrial feedstock usage to address soil health, climate resilience, and farmer prosperity. By adopting 
a decentralised cooperative model, powered by technology, research, and policy support, India can 
transform its agro-waste crisis into an opportunity for sustainable development. It represents a pathway 
to align food security, rural employment, and climate commitments, ensuring prosperity for farmers 
while safeguarding the environment for future generations. 
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