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In an era defined by technological leaps, artificial intelligence (Al) is at the forefront, rapidly advancing
towards autonomy. The journey from being an assistant for human-driven queries to independent decision-
making entities marks a transformative shift in human history. While these advancements promise efficiency
and innovation, they also present profound ethical dilemmas. How will these "virtual humans" shape our
world? And more importantly, will they ensure justice and compassion in their governance?

This article delves into the intricate intersections of Al, corporate governance, and societal values. It
explores the historical parallels with artificial citizens like corporations, highlights the challenges posed by
technological transitions, and proposes actionable strategies for a balanced and equitable future.

AD’s Growing Independence: A New Era

Al, once a tool dependent on human guidance, is evolving into an independent entity. Platforms like
ChatGPT have redefined interaction by becoming conversational companions and query solvers, surpassing
traditional search engines like Google. More powerful "Al agents" are emerging in fields like medicine,
finance, and warfare. These agents, equipped with sensory inputs like text, images, and data from sensors,
analyze their environment and make autonomous decisions.
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This raises critical questions:
1.How do these Al agents determine their goals?
2.What values guide their decision-making processes?

3.Will their governance lead to a just and compassionate world?

While the promise of efficiency is undeniable, the absence of human consciousness and emotions in Al
brings into focus the ethical challenges of entrusting such systems with critical decision-making.

Corporations: The Original Artificial Citizens

The concept of artificial agents governing human lives is not new. The capitalist business corporation, a
legal entity formed in the 17th century, serves as an early example of an artificial citizen. Granted the same
rights as human beings—such as owning property, exercising free speech, and suing others—corporations
were designed to maximize profit with limited liability for consequences.

However, corporations often prioritize profit over social and environmental considerations. For instance,
they resist labor and environmental regulations, arguing these measures hinder ease of business and
profitability. Their mantra of "minimum government, maximum governance" advocates privatization and
market-driven regulation, sidelining the broader societal good.

Even when led by compassionate CEOs, corporations are bound by fiduciary duties to prioritize investor
interests. As a result, "conscious capitalism™ movements struggle to bring about significant changes in
corporate behavior. This historical context provides a cautionary parallel for the unchecked growth of Al.

Ethics and Al: A Critical Gap

Unlike humans, Al systems lack inherent emotions, ethics, or conscience. This makes their development and
deployment an ethics-free enterprise. When profit-driven corporations control powerful technologies like
Al, the risks of misuse escalate. Tech enthusiasts often dismiss critics as Luddites, insisting that new
technologies eventually prove beneficial. However, they overlook the societal and economic disruptions
these technologies cause during the transition period.

The Societal Costs Of Transitions

Technological advancements, much like economic deregulations, bring about transitions that are not always
smooth. Nobel laureates Abhijit Banerjee and Esther Duflo, in their book Good Economics for Hard Times,
highlight the "stickiness" of socio-economic systems. While deregulation or technological innovation may
boost GDP in the long term, they create winners and losers in the short term, with marginalized communities
often bearing the brunt.

The challenges are compounded when technological transitions coincide with liberal economic reforms that
minimize government roles. For billions in poorer countries, these transitions disrupt livelihoods and deepen
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inequalities. The climate crisis provides a stark example, where scientific models for rapid decarbonization
fail to account for the economic and social upheavals caused by such transitions.

Dual-use technologies: boon or bane?

Al, like nuclear and digital technologies, is a dual-use technology—capable of immense good and potential
harm. While Al can revolutionize sectors like healthcare, finance, and defense, it also has the potential to
disrupt societies and cause widespread harm if misused. The institutional capacity to regulate such
technologies has not kept pace with their development.

History shows that the initial misuse of powerful technologies often leads to strict controls by those in
power. For example, the potential misuse of nuclear technology was curbed by the very nations that first
exploited it. With AI’s unprecedented potential for good and harm, effective regulation must be prioritized
before it is too late.

Regulating Al: Three Critical Strategies

To address the challenges posed by Al, the author suggests a three-pronged approach:
Sincere Cooperation with Regulation

Corporations often claim to prioritize public welfare but are driven by shareholder interests. Their financial
clout and legal expertise often overpower civil society's voices in regulatory negotiations. For Al to serve
the broader good, corporations must genuinely cooperate in developing ethical and inclusive regulations.

2. Institutional Innovation

Human progress has always been driven by both technological and institutional innovations. For example:
1.Electoral democracy, though recent, has evolved to protect citizens' rights.
2.Corporations, as institutional innovations, have focused on maximizing investor returns.

The time has come to create new institutions—social enterprises legally accountable to all stakeholders, with
a primary responsibility toward society rather than financial supporters.

3. Promoting Corporate Statesmanship

Corporate leaders must prioritize ethical values over financial gains. Management schools and business
media should highlight role models who embody ethical leadership, rather than celebrating unicorns and
billionaires who often symbolize profit-driven success. This shift in focus can inspire the next generation of
leaders to shape a better world.
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The Need for Ethical Leadership

The author critiques the current systems where businesses, including management schools and media,
prioritize market demands over long-term societal benefits. These institutions, instead of leading
transformative change, have become followers of popular demand. Ethical leadership is crucial to steer
corporations and Al technologies toward a future that values compassion and justice alongside efficiency.

A Call for Responsible Innovation

As Al continues to evolve, humanity faces a critical juncture. Will Al, like corporations, become another
"artificial citizen" prioritizing profit over humanity? Or will society rise to the occasion, ensuring that this
powerful technology is developed and regulated with ethical principles at its core?

The answer lies in our collective ability to:
1.Hold corporations accountable for the societal impacts of their technologies.

2.Foster institutional innovations that prioritize human welfare.
3.Promote leaders who demonstrate ethical courage and vision.

The promise of Al is immense, but so are the risks. To navigate this new era responsibly, society must
balance innovation with compassion, ensuring that technology serves humanity rather than enslaving it.
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